CITY COUNCIL/AIRPORT COMMISSION JOINT WORK SESSION MEETING MINUTES
August 23, 2010 Webster City, lowa

The City Council met in a special joint work session with the Airport Commission at City Hall,
Webster City, lowa, at 7:00 p.m. on August 23, 2010.
The meeting was called to order by Mayor Janet Adams

Roll Call of City Council:
Janet Adams, Mayor and Council Members: Linda Conaway, Doug Getter, Jerry Kloberdanz
and Geary Meyer.

Roll Call of Airport Commission:
James Bergeson, Chairman and Commission Members: Roger Hughes(arrived 7:03 p.m.)
and James Talbot. Jill Thomason was absent.

Also present were City Manager Ed Sadler; City Attorney Gary Groves; Assistant City
Manager/Public Grounds Director Kent Harfst; Police Chief Brian Hughes, City Clerk Karyl K.
Bonjour and Airport Commission Assistant Secretary Ann Smith.; Ralph, Susan Storm; Matt
Welter, Amanda Welter; Dr. Dan Kinney and Kelly Wirtz, of lowa Central Community College;
Roger Hayes; and Anne Blankenship, Freeman Journal.

The Work Session of City Council and Airport Commission was a general discussion of
Airport issues, current status and future plans for the Airport.

Mayor Janet Adams opened the meeting and advised the Agenda for the work session:
1. Purpose and rules for the meeting

2.  Introductory comments from each of the four Airport Commission members

3. General discussion of Airport issues, current status and future plans.

Comments were given by each of the three Airport Commission members in attendance.

A lengthy discussion was then held between the City Council and the Airport Commission
regarding budget issues, maintenance of buildings at Airport, Fixed Based Operator contract
and Airport Manager contract. Various ways of generating revenue for the Webster City
Airport was also discussed.

Mayor Adams summarized the work session issues brought up by the commission:
Budget

Working with Federal Aviation Administration to stay in compliance

Commission would like more oversight, more input from council

Length of Terms for Airport Commission members and possible Code of Conduct

Mayor Adams thanked the commission members for coming and plans were to return in three
to five months with an update.

The work session was adjourned at 8:25 p.m.



