CITY COUNCIL MEETING MINUTES
September 11, 2007 Webster City, lowa

The City Council met in special session at the City Hall, Webster City, lowa, at 3:00 p.m.
September 11, 2007 upon call of the Mayor and the advance agenda. The meeting was
called to order by Mayor Eugene C. Gray, and roll being called there were present
Eugene C. Gray, Mayor in the chair, and the following named Council Members: Janet
Adams, Jack Foster, Mark Gillette and Jerry Kloberdanz.

It was moved by Adams and seconded by Kloberdanz to approve the agenda.
ROLL CALL: Foster, Gillette, Gray, Kloberdanz and Adams voting aye.

City Manager Ed Sadler discussed the following items with the council:

1. Free web video service
CONSENSUS for City Manager to proceed with contract.

2. Street sweeping including litter and yard debris.
Will consider at budget time.

3. Areas of Webster City without paved streets.
City Manager to prepare a priority list of streets to be paved or vacated.

4. Community policing.
Additional policing in the downtown area was discussed.

5. Salaries:
a) two part raise (inflation and merit)
b) salary survey for market costs
c) ceiling for raises, adjusted only by inflation and market
City Manager discussed several concepts with further discussion to be held during budget
time.

6. City Manager evaluation
A vision work session to be held later on priorities for the coming fiscal year.

It was moved by Gillette and seconded by Foster that the council adjourn.
ROLL CALL: Gillette, Gray, Kloberdanz, Adams and Foster voting aye.

The Council adjourned at 5:13 p.m.



