CITY COUNCIL MEETING MINUTES
December 11, 2007 Webster City, lowa

The City Council met in special session at the City Hall, Webster City, lowa, at 4:15 p.m.
December 11, 2007 upon call of the Mayor and the advance agenda. The meeting was
called to order by Mayor Eugene C. Gray, and roll being called there were present
Eugene C. Gray, Mayor in the chair, and the following named Council Members: Janet
Adams, Jack Foster, Mark Gillette and Jerry Kloberdanz.

It was moved by Kloberdanz and seconded by Foster to approve the agenda.
ROLL CALL: Foster, Gillette, Gray, Kloberdanz and Adams voting aye.

Also present were: Councilwoman-elect Melissa Borer, City Manager Ed Sadler and City
Clerk Patricia Nokes.

The purpose of the meeting was a work session on future vision for Webster City concerning
zoning.

Each Councilperson and the City Manager had prepared maps with their ideas for future
zoning and then presented their views and concerns.

It was agreed that the City Manager give copies of all the maps with their visions highlighted
to the City Planning and Zoning Commission so they could see what the Council’s ideas were
for the future of Webster City.

The Council discussed evaluations for appointed officials.
The City Manager will develop a draft form for the council to use in evaluating appointed
officials.

The Council interviewed five candidates(Randy Chalfant, Eric Myers, Laric Elbert, Jean Fox
and Pat Westcott) for the Hotel/Motel Tax Board. Appointments for this board will be made
on January 7, 2008.

It was moved by Foster and seconded by Adams that the council adjourn.
ROLL CALL: Gillette, Gray, Kloberdanz, Adams and Foster voting aye.

The Council adjourned at 6:45 p.m.



