Webster City Hotel - Motel Project Scorecard

Possible Points %

1. The Mission, Goal or Idea of the Group/Organization

2 Generate Visitors/Enhance community

3. Age of the Organization

4. # of Members or Volunteers involved

5. Received H/M $ previously (see note below)

If YES 35pts. For each of the following:

Project completed on time? 10

Paperwork submitted on time? 5

Met prior goals, incl. budget 20
6. Description of project 50
7. Well defined budget 50
8. Additional funding from other sources 100
9. Well defined plan to market project 100
10. Plan to measure success 50
11. Attachments, visuals, presentation 50

TOTAL possible points: 630 or 100%

#5 not applicable in first year
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